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AHRA President Bill Algee, CRA, FAHRA exploded
onto the stage in true rock star style, in a whirlwind
of flames and confetti, to kick off Monday’s General
Session. He then introduced new AHRA CEO Daniel
Kelsey, who discussed many exciting upcoming
changes and additions to AHRA membership bene-
fits and organizational educational offerings, and
also acknowledged AHRA staff for their many ef-
forts. Algee then banged the presidential gavel to de-
clare the 2019 AHRA Annual Meeting officially open,
and introduced the AHRA Board of Directors. Next,
the Annual Meeting Design Team (AMDT) took the
stage for a face-melting, head-banging rendition of
“Nothin’ But a Good Time.” It doesn’t get better than
that. Algee then took a few moments to thank the

Opening Keynote Rocks Socks Off
many sponsors of this event, the AHRA Education
Foundation, as well as guest organizations in atten-
dance. Sheila Sfrella and Melody Mulaik, co-chairs of
AHRA’s Regulatory Affair Committee then honored
Pam Kassing of ACR for the organization’s partner-
ship with AHRA. Next the RACC was introduced and
the results of the recent AHRA Board of Directors Elec-
tion were announced. Dave Stabenow, Vice President
of Sales for the US and Canada for Carestream, then
took the stage to introduce Vince Poscente and his
keynote presentation, “Full Speed Ahead.”

Poscente’s talk introduced a number of valuable, in-

. . . continued on Page 19
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Welce to Colorado,
and the beautiful city of
Denver. The views here are
magnificent!  I hope you can
find some time this week to
explore all the city has to
offer.

The AHRA Education Foun-
dation (EF) is the fundrais-
ing branch of our
organization. Member and
corporate donations allow
the EF to provide top notch
educational opportunities

such as the Osborn, Annual Meeting, Broadley, Ed
Yoder Memorial, and Kathryn Keeler Memorial (for-
merly the CRA exam) scholarships, the Partners in
Learning program, and AHRA and Canon Medical
Systems USA Putting Patients First grant. Each and
every recipient has expressed overwhelming grati-
tude for the opportunity afforded them through these
scholarships and grants.

Our yearly Annual Appeal campaign is the main
fundraising event for the EF. This has been a particu-
larly special year for the annual appeal committee
members. Our goal this year was to raise $30,000 from
member donations. I am thrilled to announce that for

A Note from the Education Foundation Chair

Cathleen Story, CRA, FAHRA 

AHRA EF Chair
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the first time in EF history that goal has been
reached and surpassed before the start of this meet-
ing!  That doesn’t mean our work is done, we will
gladly accept any and all donations!

Each year, the Annual Appeal committee members
solicit donations from current and retired members
through a telephone and email campaign. We also
have monthly conference calls so the committee can
track our progress and offer encouragement to each
other. I would like to thank my hard working com-
mittee members: Terry Bucknall, Joe Phillips, Greg
Adamczak, John Beall, Tina Checchia, Jamie Coder,
Michael Connelly, Sandra Edson,  Fredrick Frowner,
Scott Lehman, Daniel Neal, Aimee O’Neill,  Ryan
Pavlak, and Wendy Renneke for their hard work
and commitment to the campaign.  I would also like
to thank our corporate relations fundraising partner,
Francesca Lenzi, for her guidance through this
year’s campaign.  This is a great committee to be in-
volved in, if you are interested in joining next year’s
group please see any of the current committee mem-
bers for more information. 

A new aspect of the appeal this year is the creation
of the Legacy Circle of Giving for those who donate
$500 or more.  Please visit the the EF table located in
the exhibit hall to read the statements of the Legacy
Circle members on why they support the annual ap-
peal.  You will read some very powerful and inspira-
tional thoughts. 

If you have made your donation to the Annual Ap-
peal prior to the meeting, thank you for your gen-
erosity. If you haven’t received your 2019 donor pin
for a donation of $40 or more, be sure to stop by the
EF table to get your pin. If you haven’t donated yet,
it’s not too late to do so! Just come by the EF table,
and we will be glad to help you. You can also pur-
chase raffle tickets for the chance to win some great
prizes. It’s a great way to give back to this wonder-
ful organization.

Enjoy the remainder of the meeting, and have a
great time in Denver!
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Getting the Most Out of the Annual Meeting: 
6 Tips from Attendees, Speakers & Exhibitors to
Set Yourself Up for Success

We all want our organization and staff to succeed. Bu
what about ourselves? Well, you’ve taken the first
step by attending AHRA sessions. Sixty-five-plus ses-
sions—trust me—there is something for everyone. 

Information is pouring in from all sides—it’s almost
overwhelming. So how do you make the most of
those sessions and workshops? Attendees, speakers,
and exhibitors have graciously provided the follow-
ing six tips to get the most from the AHRA Annual
Meeting. 

1. This is probably one of the best tips and truly helps
keep you on track while at the conference. Download
the AHRA Events app. This free app is compatible
with Android and iPhone. The app has up-to-date in-
formation on sessions, and allows you to make your
own schedule and add calendar reminders, so your
custom schedule can easily be adjusted with a click.
With the app, you will get important AHRA mes-
sages, maps of the convention center, the latest news,
and so much more. One of my favorite parts is the
Forum/Photos—check out the feed to see what your
fellow attendees are saying and doing!

2. Dress in layers. Each conference room temperature
can vary greatly. It can be quite hard to concentration
if you are cold. Along those same lines, wear comfort-
able shoes. This convention center is large, and you
will be walking. No one wants sore feet.

3. Network. I know you have heard this over and
over. Truly the people around you are at the top in
their field. They are a great resource. One attendee,
Sandy, says she makes five new contacts at each con-
ference. But what sets this apart from other goals like
this is that Sandy keeps in contact with them year-

round. So, when she goes to the 2020 AHRA Annual
Meeting in Boston, she will already have five friends
there. 

4. Don’t be a spectator; participate by asking your
questions and presenting your issues. Someone out
there has gone through the same thing or currently
dealing with it. Remember, this is a “Las Vegas” con-
ference: whatever happens or is said in an AHRA ses-
sion stays in the sessions. Don’t be shy about sharing.

5. Visit the Exhibit Hall. This is the time to kick the
tires, so to speak. Touch those machines, push those
portables, and ask questions. This is the best place to
see what is new and compare units.

6. Last, but by no means least, take five of the ideas
or suggestions you have received at this meeting
and adopt them at your site. You might need to
tweak them a bit to get the right feel for your organi-
zation. But this is why you come to this conference: to
get ideas and implement them.

Remember, you’ve already taken the first step by at-
tending. Download the app, be comfortable, talk with
those around you, share your issues and wisdom, and
check out the new equipment. Most of all, put your
new knowledge to use.

By Sue Sturgis, 
RT(R)(M), CRA
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Exhibit Hall Happenings

Monday’s Hot Spot! winners: (Left) Greg Hanberg, Director of Radiology, Pioneers Medical Center, Meeker,

CO at Radiology Partners, Booth #700; (Right) Erica Perez of Fort Sam Houston-USAF at Metrasens, Inc.,,

Booth #1401.

Belly Up to the MRI Meltdown
r the first me ever, the AHRA Annual Meeting

has a special signature cocktail. Meet the MRI Meltdown
(#MRIMeltdown): Tito’s Vodka, grapefruit and lemon
juices, rosemary syrup, and a dash of bitters. 

Stop by the Mountain Pass Sports Bar and Pinyons Lobby
Bar (Sunday-Wednesday) at the Gaylord Rockies and grab
yourself an MRI Meltdown.

For each drink sold, $1 will be donated to the AHRA 
Education Foundation. Share photos and comments in the
AHRA Events app, Facebook, and Twitter!
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Exhibit Hall Information
Exhib Hall Schedule
Monday, Tuesday & Wednesday

• 11 am-2 pm: Hall Open (Closes 1:30 pm Wed)
• 11:30 am-11:45 am: Hot Spot! Drawing
• 12:00 pm-1:30 pm: Lunch Served in Exhibit Hall
• 12:45 pm-1 pm: Hot Spot! Drawing
•  1 pm: Product Showcase Passport deadline (Wed)

Product Showcase Passport Cpanies
Visit 10 of the companies listed below and have your
passport (found in your tote bag) stamped. Turn in
the completed passport to the ballot boxes for your
chance to win $500!

Company                  Booth #
American Society of Radiologic Technologists . . . . . . . .1408
AVID Healthcare  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .517
Bracco Diagnostics Inc.  . . . . . . . . . . . . . . . . . . . . . . . .303
CLICKVIEW Corporation  . . . . . . . . . . . . . . . . . . . .1411
DOTmed.com, Inc.   . . . . . . . . . . . . . . . . . . . . . . . . . . .822            
Double Black Imaging  . . . . . . . . . . . . . . . . . . . . . . .1216
Envision Physician Services  . . . . . . . . . . . . . . . . . .1219
ImageFIRST  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1323
IMEDCO America, Ltd.  . . . . . . . . . . . . . . . . . . . . . .1224
INFINIX Healthcare  . . . . . . . . . . . . . . . . . . . . . . . . . .206
Ikonopedia  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1318
MedInformatix, Inc.  . . . . . . . . . . . . . . . . . . . . . . . . . .1404
Mednovus, Inc./SAFESCAN Imaging Systems  . . . . . . .924
Metrasens, Inc.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1401
OrbCare  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1424
Radiology Data & Research  . . . . . . . . . . . . . . . . . . . .212
RedRick Technologies, Inc.  . . . . . . . . . . . . . . . . . . .1311
RENOVO Solutions  . . . . . . . . . . . . . . . . . . . . . . . . .1525
Richardson Healthcare   . . . . . . . . . . . . . . . . . . . . . .1402
Samsung   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1002

Shared Imaging, LLC . . . . . . . . . . . . . . . . . 1123          
Shimadzu Medical Systems USA . . . . . . . . . 803            
Sinton Medical Products . . . . . . . . . . . . . . . . 322

Hot Spot Cpanies
The companies listed below are “Hot Spot” booths.
During 6 designated 15-minute periods (2 draw-
ings/day), a booth number will be randomly chosen
over the PA system. Attendees in that booth will be 
eligible to win $300.

Company                                                         Booth #
Accumen . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1414
AGFA Radiology Solutions . . . . . . . . . . . . . 1011          
Bracco Diagnostics . . . . . . . . . . . . . . . . . . . . . 303
CLICKVIEW Corporation . . . . . . . . . . . . . . 1411
DirectMed Parts . . . . . . . . . . . . . . . . . . . . . . 1505
Guerbet, LLC . . . . . . . . . . . . . . . . . . . . . . . . . . 817
HeartCare Imaging . . . . . . . . . . . . . . . . . . . 1324
Mednovus, Inc./SAFESCAN Imaging Systems 924
Metrasens, Inc. . . . . . . . . . . . . . . . . . . . . . . . 1401
Neusoft Medical Systems, USA, Inc. . . . . . . 717
Radiology Partners . . . . . . . . . . . . . . . . . . . . . 700
Richardson Healthcare . . . . . . . . . . . . . . . . 1402
Samsung . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1002                              
ScreenPoint . . . . . . . . . . . . . . . . . . . . . . . . . . 1510
ScriptSender . . . . . . . . . . . . . . . . . . . . . . . . . . .701
Shared Imaging, LLC . . . . . . . . . . . . . . . . . . 1027
Shimadzu Medical Systems, USA . . . . . . . .803
Summit Imaging, LLC . . . . . . . . . . . . . . . . . 522            
THALES Components Corp . . . . . . . . . . . . 1422
Ultrasound Solutions Corp . . . . . . . . . . . . 1624
Volpara Solutions . . . . . . . . . . . . . . . . . . . . . . 415            
RadSite . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 422

The Remi Group • Booth #1608 • 11325 N. Community House Rd, Ste 300, Charlotte, NC 28277

Remi is a leading provider of Equipment Maintenance Management Programs (EMMPs) for the healthcare, higher education,
government and commercial market segments nationwide. Our EMMP reduces a client’s cost of maintaining a portfolio of equip-
ment while delivering improved equipment performance, reduced equipment downtime, and enhanced customer satisfaction.

Update: New Exhibitor Added
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truly portable CT for
the OR and ICU

Visit us at
BOOTH
#1509

xorantech.com #xorantech 800.709.6726
1555
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Guerbet, a global leader in diagnostic medical imaging,
continues to strengthen its informatics portfolio to support
radiology and interventional imaging professionals.

Learn more about our diverse array of digital service
solutions at AHRA Booth 817.

1.877.729.6679  |  www.guerbet-us.com

Cl
os

e 
th

e Loop with Smart Connectivity

GU05191123

AHRA
BOOTH 817

Convention Daily Tuesday July 23 2019.qxp_Convention Daily  7/22/19  9:21 PM  Page 10



The vastness of the sky...inside

TMSky Factory

A V A I L A B L E  I N  3  S I Z E S

3'
4 '

5 '
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“I am pleased to see the stronger wording regarding 
 the use and documentation of breast skin markers 
 for important clinical �ndings.” 

             – Michael Linver, MD, FACR 

Beekley Corporation, One Prestige Lane, Bristol, CT 06010
© 2019 Beekley Corporation. All rights reserved. REV: BSMS_AD_CD_0719

Beekley Medical® has been helping breast imaging facilities standardize 
communication and documentation of important mammographic 
landmarks for years. 

As technology has evolved, so have our markers to ensure the clearest 
visualization of underlying tissue detail with minimal artifact.

A consistent skin marking protocol using distinct shapes for marking areas of 
interest on the breast provides clear and immediate communication, helps 
reduce questions and misinterpretation of �ndings, and spares the patient 
from unnecessary additional views and/or call-backs.

The right marker for the right application 
for the right technology

ACR Updates Practice Parameters 
for Skin Marking in Mammography
Facilities should require consistent use of radiographically 
distinct markers to indicate palpable areas of concern, 
skin lesions, and surgical scars.1

Call  1-800-233-5539  •  Email  info@beekley.com  •  Visit  www.beekley.com

Learn more about the speci�c usage of the shape communication 
system in accordance with the ACR’s newest recommendations.

 Visit www.beekley.com for product safety information

1 ACR PRACTICE PARAMETER FOR THE PERFORMANCE OF SCREENING AND DIAGNOSTIC MAMMOGRAPHY Revised 2018 (Resolution 35) section E, labeled Markers, part 2, page 5
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Artificial Intelligence: Implications for Advanced
Imaging & Precision Medicine 

Driving forces in new business models include
both supply and demand drivers, explained Wes
Gilson, PhD and Peter Shen at their symposium,
“Artificial Intelligence: Implications for Ad-
vanced Imaging & Precision Medicine,” pre-
sented on Sunday morning, sponsored by
Siemens Healthineers. Smartphone adoption
whereby a person’s heartrate is monitored and
can potentially influence patient behavior is one
such example.

In today’s data rich imaging environment, more
information generated by exams reduces radiolo-
gists’ interpretation times, which may raise errors
by >16%. How do we address this concern? Deep
learning has the potential to take artificial intelli-
gence technology using algorithms to predict fu-
ture actions and take guidance one step further to
operationalize the data that has been analyzed.
This may save time, money, and improve diag-
nostic accuracy.

As an example, retrospectively, we can monitor
dose values and even predict or estimate the dose
that may be delivered to a specific patent. But can
we change scan protocol parameters to reduce
delivered dose? Using technology for isocenter-
ing the patient, for instance, can optimize dosage
in CT and offer consistent follow-up for future
exams, as well as minimizing late bolus timing
and patient recalls. The speakers shared specific
improvements in MRI, mammography, radiation
therapy, and particularly see much promise for
parametric PET scans’ complex calculations.

For a patient, the diagnosis achieved from imag-
ing is likely just the first step in his or her treat-

ment journey. Clinical pathways reduce varia-
tions in practice and bring consistency to the
treatment process using evidence-based guide-
lines for the next sensible step. Each patient’s
pathway is personalized but based on evidence
of better outcomes from a larger population with
similar diagnoses. Standardization and personal-
ization can co-exist.  

The future: a digital twin. Non-invasive func-
tional measurements could produce a lifelong
personalized physiological model updated every
time a scan or imaging exam is performed. A dig-
ital “twin” would be created, and could fuse in-
formation from the lab as well as imaging, and
virtually test options to determine therapy opti-
mization without or before subjecting the patient
to the treatment being considered. This ulti-
mately leads us to patient-centric prevention and
holistic treatment.

By Mary Ann Waldron
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          #HitachiHealthcare                                                                              www.hitachihealthcare.com

Hitachi’s portfolio provides versatile medical imaging solutions that let you  
get the most out of your imaging modalities at an aɈordable price

“I need reliable imaging solutions
that I can depend upon”
ADD & GROW NEW IMAGING SERVICES
The versatility of the ARIETTA ultrasound platform 
enables support for low-volume, high-value service 
lines without purchasing specialized systems

 
IMPROVE PATIENT SATISFACTION RATES
Echelon Oval MR provides high quality imaging  
for a broader range of patients

MINIMIZE INVESTMENT & INCREASE  
UTILIZATION RATES
Agfa’s DR800 addresses the increasing demand  
for Åuoroscopy and general radiology

MINIMIZE DOWNTIME & BOOST IMAGING  
PERFORMANCE
Scenaria CT guarantees 98% uptime, industry  
leading service and remote diagnostics

MAXIMIZE RETURN ON INVESTMENT
Hitachi Cares provides valuable services  
throughout your relationship including site and 
installation planning 
 

Visit us at #AHRA2019 | Booth #509

CT / MR / US / DR / IT
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ABOUT IAC  |  The IAC is a nonprofit organization in operation to evaluate and accredit facilities that provide diagnostic imaging and procedure-based modalities, thus improving the quality of 

patient care provided in private offices, clinics and hospitals where such services are performed.  Committed to its mission through a rigorous peer review process, the IAC has granted accreditation 

to more than 14,000 sites since its inception in 1991. IAC accreditation is widely respected within the medical community, as illustrated by the support of more than 40 national medical societies.

For more than 25 years,
IAC has been the leader
in offering accreditation
programs that ensure
facilities are providing
the highest level of
quality patient care.

IAC’s Seal of Approval
Verifies the Quality Your Patients Deserve

● Comprehensive Case Review
IAC is the only CMS-approved 
accrediting body that provides a 
clinical peer review of case studies 
(with pathology) for diagnostic 
quality, report accuracy and report 
completeness.

● Quality Improvement Tool
Facilities use the tool to assess their case studies 
and final reports and receive a quantitative report 
targeting opportunities for continuous process 
improvement. Physicians may use the IAC QI Tool 
to satisfy a component of MIPS performance 
measures under the improvement activity 
category.

● Lower Cost
IAC accreditation is a cost-effective 
solution for your facility, offering 
discounts and a single application
for multi-site facilities. For details, 
visit intersocietal.org/iac/about/
programs.htm.

VASCULAR TESTING . ECHOCARDIOGRAPHY . NUCLEAR/PET . MRI . CT . DENTAL CT
CAROTID STENTING . VEIN CENTER . CARDIAC ELECTROPHYSIOLOGY . CARDIOVASCULAR CATHETERIZATION

800.838.2110  .  intersocietal.org

Visit IAC at AHRA 2019 . Booth #502
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SAFESCAN
TARGET SCANNER

® ™

© Mednovus, Inc.

•   'I am most pleased with the sensi�vity, portability, performance, and affordability of the SAFESCAN    TARGET SCANNER 
      handheld ferromagne�c detector...  I love these.' - Prof. Emanuel Kanal, MD  - 40 TS now
•   'I will give the SAFESCAN TARGET SCANNER the rave reviews it deserves.'  (’Top 10’ West Coast Children's Hospital) 
•   ‘The TARGET SCANNER is worth its weight in gold; we use it on every single pa�ent.'  (New York City Univ. System - 25+ TS)
•   ’The SAFESCAN TARGET SCANNER has been a big hit...' (Midwest Healthcare Organiza�on - 16 more ordered)
•   'Your company has the best customer service I’ve ever seen in this business, and I’ve been doing imaging since 1989!’ 
     (Prominent Los Angeles University Medical Center)   

Special AHRA Pricing - kemp.massengill@mednovus.com

VISIT BOOTH 924 TO ENTER THE AHRA $500 RAFFLE

Fully Complies with MR Safety Mandates of TJC, ACR, FGI, and VA Healthcare

 FSS: V797P-3222M
sam.gov registered

GSA eBuy

 CORDLESS 
EAGLE® VERSION 

now available

FERROMAGNETIC DETECTION
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Innovation Award: Cast Your Vote!
AHRA is excited to 
announce the Innovation
Showcase, a new Annual
Meeting activity that
brings new and innovative
products and services to
your fingertips!

Check out the products/services in the app (scan
the QR code at right to download) or in person at
the conference. Then vote on the product/service
you believe deserves AHRA's first ever Innova-
tion Award! 

Voting will close today,  Tuesday, July 23 at 5:00
PM MT. AHRA Members will also receive 5
AHRA Rewards Points for voting. Cast your
vote now, and thank you for participating!

The winner of the 2019 
Innovation Award will be
announced at the closing
session on Wednesday, 
July 24. 
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Distributed in the U.S. and U.S. territories by Beekley Corporation, One Prestige Lane, Bristol, CT 06010

BEEKLEY, BEEKLEY MEDICAL, and WHEN YOUR DIAGNOSIS MUST BE RIGHT are Reg. U.S. Pat. & Tm. O�. 
BEEKLEY is a Registered Community Trademark. BEEKLEY is a registered trademark in Canada.  
iFIX is a registered trademark owned by iSYS Medizintechnik GmbH. © 2019 Beekley Corporation. All rights reserved. REV: iFIX_AD-CD_0719

Learn more at Beekley.com/iFIX
Visit Beekley.com/iFIX for related product safety information

iFIX Patient Stabilization System
Versatile • Comfortable • Sanitary

Ideal for CT • MRI • X-Ray • Fluoroscopy • Ultrasound

Comprised of both reusable and single-use components, iFIX’s versatile 

design allows for a variety of uses offering a head-to-toe solution for patient 

stabilization in multiple modalities.

• Disposable iFIX Fleece stretches and gently “hugs” the contours 
 of the patient’s body for gentle, yet secure stabilization.

• Reusable iFIX Patches and Adapters strongly secure the iFIX Fleece 
 to ensure optimal patient stabilization and minimize motion artifact.
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Visit us at booth #1515

Series

Designing the
Future of DR 

          

Tuesday, July 23, 2019

sightful, adaptable, yet straightforward tips for ways to im-
plement innovation, persistence, and fearlessness play in
our future successes—all framed within his journey to be-
come an Olympic speed skier in just four years. He acknowl-
edged that humans are creatures of habit and challenged the
audience to consider whether our decision-making habits
are often subconsciously or unconsciously made. 

Poscente then introduced an impactful statement, that many
of the defining moments of our lives are accompanied by an
“emotional buzz,” and that urged the audience to pay atten-
tion to that feeling and not dismiss its importance. That
emotional buzz is a litmus test for our emotional reaction
and whether something is worthy of our time, which is pre-
cious and, as the speaker pointed out, increasingly but often
needlessly consumed by technology. He urged attendees to
pay attention to whether we are the stewards of our own
time or whether technology is happening to us. In fact,
Poscente cited a number of studies that point to technology-
based interruptions causing decreases in IQ points over
time. 

Opening Keynote Rocks Socks Off
. . . continued from Page 1

Another compelling point made by the speak
was that, in order to achieve success, we must
do what our competition is not willing to do,
and that from discomfort comes growth. Gen-
erally, as our fear decreases, our results also
decrease. The way in which to flip the gap and
achieve high confidence, low fear, and excel-
lent results is to have fun and regret nothing.
The phrase, “life is a journey, not a destina-
tion” came to mind as Poscente urged the au-
dience to not allow ourselves to be defined by
end results or bumps encountered along the
way. Just have fun. And even the bumps can
sometimes take you to places you never ex-
pected. 

The Annual Meeting Design Team melting faces off during

Monday’s Opening Keynote Session. 
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Rowboats vs Canoes: Tools for Forward 
Looking Capital Planning

Those of us who have attended presentations by
Robert P. Junk, BS and Tobias Gilk, M.Arch, MRSO,
MRSE, HSDQ have come to expect humor combined
with exceptional insight presented in an easily under-
standable manner. Their Monday presentation, “Row-
boats vs Canoes: Tools for Forward Looking Capital
Planning,” a look at strategical thinking or planning,
especially for capital equipment, proved no exception.

Picture yourself in a rowboat. Generally, one is row-
ing in such a way that they are looking at what they
are leaving behind. The rowboat perspective reflects
that we look at historical information as the source of
data to decide what we need in terms of equipment,
staffing, and other needs. We look at patient wait
times, past volumes, historical revenue, current popu-
lation demographics, and other items, but generally
data that we have been collecting daily, monthly, etc.
In other words, looking back at where we’ve been, not
where we want to go.

This rowboat perspective misses the following:
• Growth
• Clinical/Technological Change
• Demographic Changes
• Facility layout
• Staffing
• Operations

The canoe perspective is looking forward, think of
rowing the canoe, facing the direction in which you
are traveling in. It considers those things that the data
rich historical perspective does not.  

How does growth in the demographic areas effect
what we do and how we do it?  Demographic
changes, population change, recruiting of physician
groups that will impact imaging demand, mergers

and acquisitions, etc, that will change the how and
why of the way in which we do things.  

Clinical changes include acuity levels of patients
we’re imaging, the technology changes that our
spaces aren’t designed to house, and location of
equipment based upon other changes within the facil-
ity that will impact where we place equipment. Tech-
nological changes are beyond just the change in
advance imaging systems. For example, how large
should the room be if we are going to be doing proce-
dures that require general anesthesia in the MR suite,
or image guided biopsies that require other monitor-
ing equipment and staff to be present?

If we are looking at adding the next MRI or R&F
room, its location should facilitate workflow, particu-
larly if services or programs are added. The flow of
patients and staff must be considered in order to en-
sure appropriate throughput and avoid obstructions
to effective and efficient movement of staff and equip-
ment, as well as patients.

Completing the above tasks requires a change in
staffing mix or ratio, such as addition of nursing staff
or technical aides, as well as technologists.

In succinct summary, we need both the “data rich”
historical data, as well as the inclusion of the “canoe”
perspective with recognition of the risks involved.
The rowboat perspective gives us information essen-
tial to examine throughput and staffing levels, the
throughput challenges of our physical environment,
and the need to consider more than just one new sys-
tem. Planning to implement of a new piece of equip-
ment usually requires 24 to 36 months. Our room
design must consider the many changes that might
occur in specific vendors, specific utilization, addi-
tional components may be added, and perhaps even
newer technology, due to the advances during our
planning and implementation phase.

By Russell Cain, CRA, FAHRA
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SNAP, SMILE & SHARE #AHRA2019

App Sponsored By:

Thanks to all who
have shared 
wonderful photos
and moments in
the AHRA events
app. If you’ve
been taking great
photos during
AHRA 2019,
don’t forget to
share them with
your peers in the
app or upload
them to your 
social media and
use #AHRA
2019.
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The Art of Leadership: From Now On    

Josh Block’s delivery during his session, “The Art of
Leadership: From Now On,” contained the very ele-
ments of leadership enlightenment that he sought to
impart to the audience! Block successfully connected
with the audience by establishing a relaxed, interac-
tive exchange prior to formally introducing his topic
by asking the audience their thoughts and expecta-
tions regarding perception of the topic “Art of Leader-
ship.” This approach set the tone for interest and
engagement in the topic, and his authentic humor
was sprinkled with real world examples that evoked
laughter and education. The number of those who at-
tended this session exceeded the available seating in
the room, and throughout his presentation, numerous
members spoke in response to his theme of anchors—
concepts that serve as the basis for successful leader-
ship decision-making.

The theme of anchors was distributed in user-friendly,
handout reference cards to virtually all who attended
the session. Before delving into what anchors are,

Block put forth emphasis centered on encouraging
and equipping us as leaders with the tools to enjoy
consistent success in leadership. The first anchor,
called Values Based, looks at behaviors that involve
decision making and leadership. The presenter
pointed out that we live in a feelings-driven world,
and that when things feel good, people do it, like
turning to certain foods we enjoy and balancing fre-
quency of indulging in same to moderate how we
partake. We are to focus on values as a consistent
guide and move away from feeling-based choices.

The next anchor is Curiosity, which is something that
allows us to “ask the next question.” An example was
shared involving staff discussion, referencing times
when someone comes into our office and speaks to
something that went wrong and how they blame oth-
ers. Asking questions helps to dispel such conversa-
tion and may reduce the frequency of such
conversations over time.

“Let ‘Em Go,” the next anchor, focused on building
relationships with team members and the considera-
tion of having a conversation during which staff are

By Mark Toatley, CRA, FAHRA

Convention Daily Tuesday July 23 2019.qxp_Convention Daily  7/22/19  9:21 PM  Page 22



Tuesday, July 23, 2019

23 | Convention Daily 

offered an option to leave the organization earlier on,
when things are challenging, noting that perhaps an
employee who is seen as problematic should perhaps
consider picking another leader, as the current one
may not be the best match for this employee. Such
leadership means that we own such relationships to
close the gap between what is needed and what is not
being done by the employee for the good of the team
or department. A more standard approach typically
involves a series of conversations between leader and
employee. During the first talk, the leader identifies
the gap between performance and behavior; in the
second gap, the leader acknowledges that the gap
concern still exists; a third conversation that is needed
speaks to how the gap cannot persist long term; and a
final conversation could be the one that leads to sepa-
ration. Block postulated whether this sequence of con-
versations could occur much earlier on, offering the
option for employees to move in a different direction
with fewer steps, moving to let ‘em go sooner if it’s in
the best interest of the team or department.

The fourth anchor, Actions/Outcomes, examined the
significant amount of focus by organizations on out-
comes and lack of emphasis on actions leading to out-
comes. An example of the way in which CMS changes
reimbursement was introduced, noting that imaging
leaders do not control this “outcome.” Such emphasis
on outcomes speaks to expectations associated with
addressing results in an environment where imaging
leaders do not always have control over circum-
stances that impact outcomes. More attention on ac-
tions improve the ability to discern between holding
one accountable for outcomes.

The final anchor is called “Home.” It was observed
that leaders are taking more work home these days
and the way in which that can create an imbalance.
The topic of work-life balance invariably surfaced,
pointing to challenges for people who take work
home. The Home anchor underscores the importance

of being fully present at home and fully present at
work to produce happier, less burnt-out leaders. Dur-
ing the sharing of this anchors’ concept, a complimen-
tary book titled “Leadership and Self Deception” was
given free to an attendee. This book reportedly exam-
ines the way in which leaders box people in and is
highly recommended by the presenter. Please note
that on the back of the anchor cards given to everyone
is a short list of books and videos, which includes this
book. Also, during this time, a video clip was shown
of “The Greatest Showman: Behind the Scenes.” It is
worth mentioning that a slight majority of session at-
tendees had not seen the movie, which offered insight
into how passion shown by leaders is sparked from
that which is authentic. Block emphasized that we
need to be stirred as leaders, whether it is looking at a
particular TED talk, viewing a piece of art, or listen-
ing to music. Leaders are to identify things that move
them and turn to such to sustain authenticity and our
reason for leading. 

This presenter reminds us that good followers will
follow good leaders. While many of us are leaders
who have not yet “arrived” (this author included), the
words in the title of this session “From Now On” are
words that invite us to the table of possibility and fu-
ture. These words allow us to lead from a place of car-
ing, courage, identity, and the like. Key takeaways
from this session involves leaders having and sustain-
ing passion, and through their passion, motivating
others by virtue of operating from a place of authen-
ticity and care. Finding those things that motivate us,
remind us, recharge and ground us set the stage for
leadership that grows ourselves and others. The
words, “from now on” can be a mantra that serves as
a reference and guide to the value of inspirational
leadership. This was truly an outstanding session that
reminds us why the AHRA is so special and so impor-
tant to the future of medical imaging management.
Where there is no passion, leadership perishes.
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7:15 AM - 8:15 AM: Continental Breakfast
(Aurora Ballroom A)

7:00 AM - 8:00 AM:
Exhibitor Symposium: 
2019 Imaging Market Outlook
(Aurora Ballroom B)

8:15 AM - 9:15 AM:

Breakout Sessions
• The Many Languages of Data (Summit 8-9)
• Forensic Accounting in Radiology 

Administration - Are You Being Looted from    
Within? (Crest 3-5)

• The Customer Is Always Right! Right? 
(Summit 6-7)

• Shanghaied by FEMA: Emergency 
Preparedness Gone Bad (Aurora Ballroom D)

• Lessons Learned in Adopting Clinical 
Decision Support Systems 
(Aurora Ballroom C)

9:15 AM - 9:45 AM: Beverage Break

9:45 AM - 11:00 AM:
General Session & Keynote: Success: 
It’s On You (Aurora Ballroom A)

11:00 AM - 2:00 PM: 
Exhibit Hall Open & 
Lunch served (Noon-1:30 PM)

2:15 PM - 3:45 PM: 

Breakout Sessions
• Washington Update (Aurora Ballroom D)

• Take Back Your Life! Personal Productivity
(Summit 6-7)

• Latest Joint Commission & ACR MRI Safety 
Accreditation Requirements 
(Aurora Ballroom C)

• Coding Tips & Traps (Crest 3-5)
• Academia Collaboration for Success in the 

Changing Landscape of Global Health Care
(Summit 8-9)

3:45 PM - 4:15 PM: Beverage Break

4:15 PM - 5:45 PM:

Breakout Sessions
• Achieving ACR Diagnostic Imaging Center of 

Excellence Designation (Crest 3-5)
• Regulatory Update - REPEAT 

(Aurora Ballroom C)
• New Tool for Radiology Capital Planning - 

VA Radiology Design Guide (Summit 6-7)
• Leadership and Performance Improvement, 

GILI or TWIT? (Summit 8-9)
• Joint Commission Update: Diagnostic

Imaging Services Standards, Survey Results - 
REPEAT (Aurora Ballroom D)

6:00 PM - 7:00 PM:
Exhibitor Symposium: How Uniformity in CT
Practice Helps Patients, and How Outsourcing
CT Protocol Management Will Save You Money
(Aurora Ballroom B)

6:00 PM - 7:00 PM: 2019 Awards & AHRA 
Fellows Reception (by invitation only)

Tuesday’s Schedule

Remember: you must be on time to a session in order to be eligible for ARRT CE credit. If you arrive at a session after the speaker has started,
you will not receive CE credit. The barcode on your badge will be scanned at the beginning and end of the session. You must receive both scans
to receive CE credit, so make sure you stay for the entire session, and don’t forget your badge when you leave your hotel room each morning!
Each night you will receive an email from ahra@ud.net listing the sessions you attended and the number of credits you received that day. (This
email will also include links to online session evaluations—complete them for a chance at a free registration to next year’s meeting!) If you are
not receiving the nightly emails, please be sure that ahra@ud.net is added as a safe sender in your spam filter. If any sessions you attended are
missing from your nightly report, visit www.ahra.org/AMCE to request missing credits while you’re at the conference.
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